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Regal Holding

TW.4807
ᴩ /Ὥᶳ

PHACHARAPON   PHAIBOONSUNTORN

еҨ Ӵ 2014.10.06

ЏϢ 3,400Ϣפּ

ѻ ֮

ᴩῖ 33,920,000ῖ

Ӑ 339,200Ҙа
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1989 1999 2001 2003 2004 2006 2007 2013 2014

┬ ִῼι
Ṫ 50Қ.

┬ Ҳ
ү ι

Ṫ 1,000Қ

ấ RJM
Ṫ 450Қ

ISO9001:2000

Ԅ ERP 

RJM ѕ ι
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1 Solar Jewelers Group Corp. 13,760,000 40.57% 

2 Arianna Investment Co., Ltd. 2,648,559 7.81% 

3 2,200,000 6.49% 

4 Cordelia Global Investment Co., Ltd. 1,755,203 5.17% 

5 Hyperion Trading Co., Ltd. 1,563,682 4.61%

6 1,406,843 4.15% 

7 Olivia Global Marketing Co., Ltd. 1,276,800 3.76% 

8 Ausrine Marketing Corp. 1,276,800 3.76% 

9 Morning Star Group Corp. 1,148,716 3.39% 

10 1,000,000 2.95% 

Ǜ 83.00%

2017 04 24

www.regaljewelrygroup.com 5
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Solar Jewelers Group Corp.
ǛPHACHARAPON  PHAIBOONSUNTORN

40.57%

Ǜ
6.49%

Hyperion Trading Co., Ltd.
ǛSARAYUTH  MUNGCHITVITSAVAKORN

4.61%

Arianna Investment Co., Ltd.
:

7.81%

Orlog Global Co., Ltd. 
Ǜ

2.92%

Unique Global Investment Inc.
Ǜ

1.51%

-

-

-

1Ǜ 63.91%̙
2Ǜ ̙

2017 04 24
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2016~2017 5 26 7 Ǎ Ǜ

( )
( ) (%)

Solar Jewelers Group Corp.
ǛPHACHARAPON 

PHAIBOONSUNTORN

5 0 100% 2016.09.30 ( )̙

PHACHARAPON 
PHAIBOONSUNTORN

2 0 100% 2016.09.30 ( )̙

Ǜ
4 1 80% 2016.09.30 ( )̙

Hyperion Trading Co., Ltd.
ǛSARAYUTH  

MUNGCHITVITSAVAKORN

4 1 80% 2016.09.30 ( )̙

SARAYUTH  
MUNGCHITVITSAVAKORN

2 0 100% 2016.09.30 ( )̙

Arianna Investment Co., Ltd.
Ǜ

5 0 100% 2016.09.30 ( )̙

2 0 100% 2016.09.30 ( )̙

Orlog Global Co., Ltd.
Ǜ

4 1 80% 2016.09.30 ( )̙

Unique Global Investment Inc.
Ǜ

5 0 100% 2016.09.30 ( )̙

2 0 100% 2016.09.30 ( )̙

7 0 100% 2016.09.30 ( )̙

7 0 100% 2016.09.30 ( )̙

7 0 100% 2016.09.30 ( )̙



14www.regaljewelrygroup.com 8

Å

( % )

2016 (5 ) 2017 (2 )

100% 100%

100% 100%

100% 100%

Å

( % )

2016 (2 ) 2017 (1 )

100% 100%

100% 100%

100% 100%

Ǜ2015 08 28 ̙
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/
PHACHARAPON 

PHAIBOONSUNTORN
( ) 

29

EMBA

Regal Jewelry Manufacture Co., 
Ltd.

Regal Jewelry Manufacture Co., Ltd.
̘ /

Regal Plating Co., Ltd.
( ) (GIO VAN 

GOGH (INTERNATIONAL) 
JEWELRY LIMITED

Solar Jewelers Group Corp.
Arianna Investment Co., Ltd.
International Biz Co., Ltd.

SARAYUTH 
MUNGCHITVITSAVAKORN

( ) 
26

Management & Psychology 
Institute 

Regal Jewelry Manufacture Co., 
Ltd.

Regal Jewelry Manufacture Co., Ltd.

Regal Plating Co., Ltd.
Hyperion Trading Co., Ltd. 

( )
22

Regal Jewelry Manufacture Co., Ltd. 
Regal Jewelry Manufacture Co., Ltd

Cordelia Global Investment Co., Ltd.

Artemis creation co., Ltd. 

( )
19

Mahidol University

Regal Jewelry Manufacture Co., Ltd. 

Regal Jewelry Manufacture Co., Ltd. 

Orlog Global Co., Ltd. 
Apolo Global Business Corp. 

www.regaljewelrygroup.com 10
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( )

NARISSA
KIEATBUNYARIT

( ) 
19 Chorkitthawornpanit Limited Partnership

Regal Jewelry Manufacture 
Co., Ltd.

( ) 
2

KPMG Malaysia Kuala Lumpur Branch

Regal Jewelry Manufacture 
Co., Ltd. 

( )
2 ǎ

( )
6

Camosun College Victoria 

ǎ

Regal Plating Co., 
Ltd.

( )
9

Arizona State University

Regal Plating Co., Ltd. ǎ

www.regaljewelrygroup.com 11
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The USD310 billions global jewelry market is forecast to grow 5% a year through 2020 at USD390 billions , based on Euromonitor data.
Euromonitor 3,100 5% 2020 3,900 ǰ

2015
Market Size

% of 
Market

CAGR
2010-15

2016 
Growth

CAGR
2015-20

CAGR
2015-20

World 309,839 100% 9% 4% 387,671 5%

Asia Pacific 183,732 59% 14% 4% 243,842 6%

- China 96,760 31% 15% 4% 135,248 7%

- India 46,527 15% 20% 6% 60,585 5%

North America 69,239 22% 5% 3% 80,380 3%

Western Europe 29,044 9% -1% 1% 30,426 1%

Eastern Europe 8,306 3% 9% -4% 8,931 1%

Latin America 7,664 2% 7% 4% 9,035 3%

Middle East & Africa 8,567 3% 8% 7% 11,887 7%

Australasia 3,287 1% 2% -5% 3,170 -1%

Note: Market Size as Retail Value in Million USD. Historic CAGR Uses Current Prices. Forecast CAGR Uses Constant 2015 Prices
Source : EuromonitorInternational , Bloomberg

Unit: USD Million

www.regaljewelrygroup.com 13
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Luxe.Co̡ Pandora̡ McKinsey

20% OF THE GLOBAL JEWELLERY MARKET IS BRANDED
AND SHARE IS GROWING

UNBRANDED

BRANDED

3 Types of Customers Identified to Grow Brand Sales: :

1. New wealth 

2. Emerging market  consumers 

3. Young customers

Branded Marketing Research

2020 30%~40%

2015Equivalent USD310 Billions

www.regaljewelrygroup.com 14
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Jewelry Price Segment and Market Share ᴯ цӀҜ

Ǜ Luxe.Co̘Pandora̘McKinsey

ü (affordable luxury) 57%
ü (Branded) 25%
ü

0
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20
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100

. . .

FolliFolli
Pandora
Morellato

Links
Swarovski
Monica Vinader

Tiffany
Bulgari

VC&A
Cartier

Graff
Harry Winston

(affordable luxury)
Ű1500 Ű1500 - 10000 Ű10000

57%

25%
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World Jewelry Show ԓ

June

January&

September  BASEL WORLD

March

February&

September

March & September

www.regaljewelrygroup.com 16
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: Precious Stones ǯ ǯ ǰ
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1,000

A , F , 

TD , FR

3,000 ï5,000

, BG , 

S , PJ

10,000+ 

P 

: ThaiWebsite.com
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Regal Holding BG PJ

2015 2016 2015 2016 2015 2016

71.2 68.5 93.3 79.4 81.1

10.6 11 0.9 (2) (8)

2014 1964 1973

3.39 3 4

̘ ̘ ̘

ODM OEM ODM OEM

̘
̘

ω 
ω 
ω 
ω 
ω 

ω 
ω 
ω 

ω 
ω 
ω 

ǛPLIMSOLL̘ ̙
Ǜ PLIMSOLL ̙
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Fashion Trend ☼ᴩ

Industry developing direction: 
1.Internationalization of brands and industry consolidation

2.Growth of branded jewelry

3.Reconfiguration of the channel landscape

4.Polarization and hybrid consumption

5.Fashionability and acceleration

www.regaljewelrygroup.com

Personal 

Expression

Contemporary

Affordable 

Luxury

23



Spring Summer Autumn Winter

Motherôs Day  Valentineôs Day High Summer

Garnet

Amethyst

Aquamarine

Diamond

Emerald

Pearl

Ruby

Peridot

Sapphire

Opal

Citrine

Blue Zircon

Love Mom TravelFriends Baby Special Event Memory

Thanks Giving & XôMas

1 2 3 4 5 6 7 8 9 10 11 12

Events & Campaigns ֢ ѡ♄

www.regaljewelrygroup.com 24
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ÅPendants 
ÅEarrings 
ÅRings 
ÅNecklaces 
ÅBracelets 
ÅBangles 

ÅPalladium  
ÅRhodium 
ÅKarat Gold  K
ÅRose gold

Category Plating 

www.regaljewelrygroup.com 25
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ÅCasting 1

ÅStamping 2

ÅSoldering & Laser 

Treatment 5

ÅStone Setting 4

ÅPolishing 6

ÅGrinding 3 ÅPlating 7

ÅPacking 8

26
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1 Casting

3 Grinding 

2 Stamping

4 Stone Setting

5 Soldering &
Laser Treatment

6 Polishing

7 Plating

8 Packing

www.regaljewelrygroup.com 27
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2013 2014 2015 2016

( )
( ) 72 71 62 70

( ) 205 209 206 213

277 280 268 283

Ǜ ( ) ̙

www.regaljewelrygroup.com 29
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1. Hand Sketch 2. Wax Printing 3. Metal Mold

4. Finished Graphic 5. Finished  Goods

www.regaljewelrygroup.com 30
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1. 

Hand Sketch
2. 

Metal Mold

3. 

Finished Graphic

4. Finished  Goods

www.regaljewelrygroup.com 31
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1. / Productivity/Cost Reduction

1.1 Continue Development

- Process Development  

Ǜ Ǎ Ǎ ̘ ̙

̙ Ǎ Ǎ

(CZ) Ǎ (Synthetic stone)

(Nano Stone) Ǎ Ǎ ̘ ̘ ̘ ̙

- Machine and Tool Development

Ǜ ǉMicro controllerǊ (PLC)Ǎ

(High precision) 98%Ǎ Ǎ 20% ̙

- Material DevelopmentǛ

Ǎ ̘ Ǎ Ǎ
(Tune & Wire)̙

1.2 Update / Upgrade New Technology  

ǎ Automatic Painting MachineǛ Ǎ Ǎ

40% Ǎ ̙

ǎ3D 

2. Design Development

2.1 Combination Design

- ̘ Ǎ Ǎ Ǎ
OEM ̘ODM OBM ̙

2.2 Man Development

(Mold RJM Hand book)Ǎ Ǎ
3D (3D CAD)Ǎ 3D Ǎ 3D Ǎ

1,000 Ǎ ̙

www.regaljewelrygroup.com 32
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/

2017

3D 

Filing Sharp Wire Equipment

Automatic Painting Machine

3D 

2016

Automatic Chian Machine

2015

2014
ǉBead JewelryǊ

ǉ ̘ ̘ 10 % Ǌ

ǉ ̘ ̘ 10 % Ǌ

www.regaljewelrygroup.com 33
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2014 2015 2016

Net Sales (Thousand NTD )
1,440,935 2,259,618 2,197,555

Gross Profit %
21% 28% 31%

EBITDA
(Thousand NTD )

154,540 399,264 410,991

Operating Margin %
5% 14% 16%

Net Income %
6% 10% 11%

Return on Equity %
12% 33% 33%

( )
EPS (NTD)

2.43 5.96 5.80

www.regaljewelrygroup.com 36
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55%
Asia

20%

Europe
North America

25%

2016

www.regaljewelrygroup.com 37
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Cash Dividend

2015 2016

EPS
5.96 5.80

Cash Dividend
4.98 3.375

Payout Ratio
84% 58%

www.regaljewelrygroup.com 38
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WEAKNESSES

OPPORTUNITIES 

STRENGTHS

THREATS

ü

Insufficient workforce.

ü

Above-average turnover rate - director labor.

ü

Lack of protection in intellectual property.

ü

Fluctuation of commodity price.

ü

Steady growth driver for affordable luxury jewelry.

ü ODM

Enhance ODM business. 

ü

Collaborative strategic partnership.

www.regaljewelrygroup.com 43

ü

Innovation-centric contemporary design capability.

ü Skilled craftsmanship.      

ü

Flexible, expandable and high quality production 

stations. 

ü High quality and

full range of products - plating process. 
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Å Innovation

Å Sustainable Growth

Å Robust Enterprise Value

www.regaljewelrygroup.com 44


